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2020 – 2021 Impact Report
This was a year of innovation and collaboration at YMHC,
as our community re-imagined how we provide mental
health education, support, advocacy, and resources
during the COVID-19 pandemic. Despite the many
challenges, we remained focused on our Strategy
2021 objectives: Supporting Lives.

As the world confronts the short- and long-term impacts
of the pandemic, Youth Mental Health Canada is playing a
key role in youth, family, educator, and community
engagement for holistic mental health change from a
social justice lens using a sustainable model of delivery
and support.

Alyse Ruriani, Let’s Build a Life Worth Living In
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Youth Mental Health Canada (YMHC Charitable
Foundation) is dedicated to improving the lives, health,
and futures of young people with mental health
challenges and disabilities by providing educational
materials, resources and tools for mental health support,
advocacy, and change. We lead innovative areas of youth
mental health research, advocate to governments for
important social change and provide a comprehensive
youth mental health awareness and support system so
that no one faces mental health challenges alone. We
believe that the lives of all young people demand our
respect and commitment.

The Impact Report illustrates YMHC’s commitment to
supporting young Canadians with mental health
challenges and disabilities in communities across the
country. Read about the difference we plan to make
together in our Impact Report.

There is much work to be done, and our vision to create a
world where no young Canadian fears mental ill health is
only achievable if we work collectively with people united
by the same goals. Together, we are a force for life, change
and good health in the face of mental health challenges.
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Supporting Lives
Last year was another important year for Youth Mental Health
Canada (YMHC Charitable Foundation). We continued to innovate
and take bold steps to increase our impact. We look to the year
ahead with optimism and determined focus, knowing we are
moving closer to realizing our vision of a world worth living in for
the many young people who feel hopeless and overwhelmed with
despair.

Nearly 20% of young Canadians are diagnosed with a mental
health disorder. But we know that for people with mental health
challenges and their loved ones, life is about more than a
diagnosis. With your support, we’re helping young people manage
their mental health and wellness.

YMHC is the only national grassroots, community-based and
youth-led charity that supports young Canadians with mental
health challenges and their families in communities across the
country. And we simply couldn’t do it without you. In this report
you can read about the difference we have made in the last year
and the plans we have for 2022.
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In 2020, and 2021, we conducted research on school phobia,
avoidance, refusal and educational exclusion, invested in the
development of educational materials, resources and tools,
provided compassionate and practical support to people with
mental health challenges and their families through our free,
online peer support services and developed a School and
Community Peer Support Program, coordinated and monitored
Canada’s largest and most engaged online mental health
platforms and provided free, weekly workshops and a 10-week
youth mental health training course, produced multilingual digital
posters and resources in close to 20 languages, and worked on two
upcoming resources.

We have big plans for 2022. The global pandemic has meant that
we have had to modify the plans we have for this year. We know
that with your support, we have accomplished much in 2021.
Together, we are demonstrating that we are building a life worth
living in for all people and supporting lives through concrete
mental health action.

Sincerely,

Sheryl Boswell
Executive Director

Jim Yan
Chair, Board of Directors
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Saving Lives
Every year, approximately 446 young Canadians die by suicide.

YMHC is advocating for an integrated physical and mental health
approach to response efforts during the global corona-virus
pandemic crisis. We have been advocating for comprehensive
mental health education from elementary to post-secondary
school and needs-based educational and health care supports,
services and educational accommodations for students with
mental health challenges. As the voice for Canadians who care
about youth mental health issues, YMHC has been a leading
advocate and change agent for provincial and national changes in
education to support students with mental health challenges. We
have made significant contributions to the Accessible Guidelines
in Education and the decisions of human rights bodies in Canada
to recognize mental health as a disability which must be
accommodated in the school system. The new policies represent a
significant and historic human rights and education victory for
students with exceptional needs.

Together, we can help save lives by: working with federal,
provincial and territorial governments to provide mental wellness
resources to all students, promote our peer support service,
increase needs-based direct funding in elementary and secondary
schools, conduct research on critical issues in youth mental health
such as “school refusal” and provide more family supports in order
to level the playing field of social determinants of health so that
more families have access to the critical factors in health and
wellness.
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Youth Voices, Youth Hope

YMHC Placement Students

In 2021, YMHC worked with over 20 secondary and post-
secondary students from Ontario, Alberta, and Africa.

Total:
23 Placement Students
4 Secondary Students
17 University Students: Canada and Africa
2 College Students
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Jim: As a volunteering director in technologies,
Jim has been working on maintaining YMHC’s
websites and internal IT systems, designing the
online donation process, developing the school
and community peer support system, building
the upcoming School Exclusion project, and
using different tools to automate several internal
processes.

Sumin: As a YMHC board director, Sumin has
been working with other directors and
members this past year. She has been drafting
board meeting minutes, working on community
outreach to schools and Indigenous
organizations, sending thank you letters to
donors, helping to organize the Mental Health
Matters book, and other administrative tasks. Sumin is very excited
for the work that YMHC will accomplish in 2022 and looks forward
to promoting mental well-being!

YMHC Board of Directors
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Clarence: Hi, my name is Clarence Yip. I'm a
Chartered Professional Accountant and a
Chartered Business Valuator. I have been a
volunteer with YMHC since spring of 2020 as a
volunteer director in finance. I focused on
providing advice and support to Sheryl and the
Board and organizing communities on all
financial matters, including budgeting for events, tax filings,
communicating with the bookkeeper and helping Jim to design
an online donation process.

Lucy: As a Director who is new to the YMHC
Board, I am offering my writing and editing skills in
the hope that these will advance YMHC
fundraising efforts. My professional background
includes experience in the publishing and printing
industries, where I honed my administrative skills. I
am looking forward to working with the YMHC
Directors, who are committed, forward-thinking,
and enthusiastic about the success of our organization and the
realization of its goals.
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YMHC Student Advisory Group
In 2021, YMHC created a Student Advisory Group of
secondary and post-secondary students to help guide
the decisions of the Board of Directors

Abenaya: I completed my co-op placement
with YMHC last year. During the placement, I got
the opportunity to co-facilitate a workshop about
supporting student mental health in June.
Throughout the year, I contributed designs for
YMHC’s Mental Health Activity Book. Currently, I
am designing the monthly calendars for the
YMHC newsletter and working to put together
YMHC’s Mental Health Activity Resource Book while also making
efforts to bring a peer support initiative to my high school.

Wedad: I completed my co-op
placement with YMHC last year as well.
During my time with YMHC, I have
translated mental health slogans into
Arabic posters, worked at creating
multilingual digital metal health poster
packages in 16 languages: Arabic, Czech, Polish, Turkish,
Romanian, Cree, Spanish, Korean, Vietnamese, Mandarin, Punjabi,
Tamil, Hindi, French, Thai, and Hebrew and designed social media
posts raising awareness about depression among other mental
health issues.
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Chelsea: This year Chelsea has been the
coordinator of the Daily Messages of Support,
where positive messages and images have
been delivered to over 170 subscribers. In
January 2021, she was able to add Indigenous
messages written in Plains Cree to the
message database. In June 2021, she helped
judge short films in Canada’s first national
youth mental health film contest. She took on
the role of Coordinator of YMHC Newsletter in September, where
she has successfully written and produced the monthly
newsletter. As a member of the YMHC peer support team, Chelsea
also wrote supportive messages to individuals through the
Compassionate Card Service. Lastly, Chelsea contributed over 20
recipes to the Mental Health Activity Book from her personal food
blog on Instagram.

Tracey: Tracey has been a volunteer with
YMHC since the spring of 2020. During this
time, she has facilitated workshops,
participated in panel discussions, developed
mental health memes and infographics,
produced Instagram Live Chats in English and
American Sign Language/Signed Exact English
and mental health ASL videos for YMHC TikTok.
Tracey is an undergraduate student at Redeemer University in
Hamilton, Ontario, and had her internship with YMHC in 2021.
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Building on our connections with organizations across
Ontario and around the world, we have been able to
provide tools for wellness to many communities and
schools across Canada.

Thank you to the following individuals and organizations
who supported our commitment to youth mental health
action with tools for wellness.

• Tachane Foundation

• British Embassy in Canada

• Richmond Hill Golf Tournament, organized by Josh Boni, Alex
Palermo, and Chris Petratos

• Crane Supply, Crane Fund for Widows and Children

• Olympic swimmer, Penny Oleksiak

Community Support
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We have been able to donate the following:
• $25,000 digital and print YMHCmental wellness books to
Indigenous communities in British Columbia, Alberta,
Saskatchewan, Manitoba, Ontario, Quebec

• $4000: 25 Sources of Support workbooks for eight secondary
schools Hamilton, Ontario, home of YMHC

• $1000: COVID mental wellness workbooks to school in Nova
Scotia

• $500: COVID mental wellness workbooks to mental health
advocates and to local community members

• Shipping fees for all donations throughout North America

• A complimentary digital copy of YMHC’s COVID mental wellness
workbook to all schools from elementary to post-secondary,
public, and private, across Canada: a total of approximately
7,000 schools in Canada for $105,000 in value.

We have also been able to provide $20,000worth of workshops for
free to families, educators, community workers, professionals, and
members of the Indigenous communities in Canada.

Several small businesses, individuals, and corporations
held third-party fundraisers for YMHC. Some of these
include:

Naoh Bar, Guelph Ontario

Own Your Stigma

Little Symphony

The Montreal Bagel Run for Mental Health Awareness
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What We are Learning about Students’
Needs during the Pandemic
• That students have very
different learning and mental
health needs

• That diverse methods and
approaches can work with
some students

• That parents might not be
educators but they are doing
the best they can

• That educators are doing the best they can in difficult
circumstances

• That adding pressure to students and families is not the best
approach

• That virtual teaching and learning can be a positive experience
for students

• That Zoom fatigue is real for students and educators

• That expectations should be realistic given the reality of the
pandemic and people’s lives

• That small class sizes have always been important elements in
needs-based, inclusive and accessible education: this need will
be very apparent when we return to in-class teaching

• That a student’s needs, interests, health/mental health, learning
style and preference were are are the cornerstone of good
education
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Ways that YMHC is Responding to COVID
Mental Health Issues
• Produced a comprehensive local, national, and international
resource of mental health, crisis, community response networks,
Indigenous, educational, and peer support services, resources,
and information: ymhc.ngo/resources/covid-19/

• Presented workshops on COVID Mental Health, Creating a
COVID Mental Wellness Action Plan and Managing COVID
Mental Health at School

• Developed COVID mental health memes and info-graphics

• Produced a COVID mental wellness workbook: In This Together
incorporating international best practices in mental health
including Social Emotional Learning, Cognitive Behavioral
Therapy and Dialectical Behavioral Therapy

• Increased our free, online peer support services: added a Daily
Message of Support (ymhc.ngo/dms) and Indigenous
Compassionate Card Service (indigenous.ymhc.ngo/ccs)



15

Even though I am not a youth, YMHC’s social media posts
have helpedme tremendously over the past couple years.
I deal with anxiety and chronic depression and the
information and resources provided on the Facebook
page are invaluable. Not only do the majority of the posts
resonate with me on a very personal level, they also
reinforce that I am not alone in my daily struggles.
Sometimes just knowing that I am not the only one who
feels this way is enough to get through the next minute,
hour, day, and week.

I appreciate the open discussion of mental health issues,
the useful resources, and the sense of humor that pops up
on YMHC’s social media posts. You make a difference!
Thank you.

Comments from YMHC Supporters
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I appreciate the breadth and quality of your social media
posts. I’ve used several with the children I work with.

Keep doing what you are doing, YMHC. We need more
advocates and supporters like you. Our system isn’t close
to where it needs to be and our children and families
deserve better.

I have been following YMHC social media for quite awhile
now. As an advocate for children’s mental health and
suicide prevention, I have found the articles and posts very
informative and useful. I have also used this forum to
discuss therapeutic interventions with colleagues.

YMHC is cutting edge: having their fingers on the pulse of
relevant content for the community they serve.
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Thank you for providing such great dialogue.

I’ve worked with at-risk youth for 20 years now, the
majority of it having to deal with mental health as a
mental health case manager, and hands down, you all
have got this down pat.

Your information is accurate. Your choice of language is
inclusive. Your socialmedia platforms are life-changing for
many who struggle with their mental health, both adults
and youth.

Your work and support makes a large tangible difference
in the lives of Canadian youth and their families and in the
lives of your followers from across the globe. We
appreciate you and your social media platforms more
than you know!

Your work and passion is VITAL! Thank you.
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I support YMHC because it tookme 50 years to realize that
I had mental health challenges that started when I was
young. I don’t want anyone else to have to struggle that
long.

I LOVE your social media. Your posts help me be a better
mom and a better human in general. Keep up the
positivity and the work in getting the message out that
mental health is very important.

A very valuable organization. Everyone can benefit from it.

YMHC is doing awesome work. It is much appreciated. As
a mother with mental health issues raising two children, I
really value your social media content.

You offer a safe place to breathe. People can realize that
they are not alone because of YMHC.

YMHC is awesome, original, often funny, and always on
point! Thank you for making me smile this year!
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Make Hope Happen:
YMHC Book Donations

$30000 Worth of digital and print mental wellness workbooks.

YMHC School Donations
• Liverpool Regional High School, value of donation: $1000.00
• Other schools: Hamilton, Ontario: value of donation: $500.00
for each school
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YMHC School Donations

• Bernie Custis Secondary School, Hamilton, Ontario

• Glendale Secondary School, Hamilton, Ontario

• Nora Frances Henderson Secondary School, Hamilton, Ontario

• Sherwood Secondary School, Hamilton, Ontario

• Sir Klan MacNab Secondary School, Hamilton, Ontario

• Sir Winston Churchill Secondary School, Hamilton, Ontario

• Westdale Secondary School, Hamilton, Ontario

• Westmount Secondary School, Hamilton, Ontario

• Liverpool Regional High School, Nova Scotia
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YMHC Indigenous Book Donations

• Edson Friendship Center, Alberta

• Wabaseemoong Child and Youth

• Wellness Center, Whitedog, Ontario

• GinewWellness Center, Manitoba

• Kainai Public Library, Standoff, Alberta

• Chippewas of Rama First Nation, Ontario

• Sumas First Nation, Abbotsford, British Columbia

• Takla Nation, Prince George, British Columbia

• Caldwell First Nation, Leamington, Ontario

• Wet’tsuwet’en First Nation, British Columbia

• Manitoba First Nations Education Resource Center

• lninew Friendship Center, Cochrane

• First Nation Regional Adult Education Center, Gesgapegiag

• Westbank First Nation, British Columbia

• Greater Essex County District School Board

• Curve Lake First Nation

• Wauzhushk Onigum Nation, Manitoba

• Netamisakomik Centre for Education, North Bay, Ontario

• United Chiefs and Councils of Mnidoo Mnising

• Swan River First Nation, Alberta
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YMHC Indigenous Book Donations

• Wauzhushk Onigum First Nation

• Paul Band First Nation School

• Dilico Anishinabek Family Care

• Treaty Six Education Council

• Chibougamau Eenou Friendship Centre

• Wikwemikong Board of Education
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YMHCWorkshops & Training Courses

YMHCWednesday Workshops
• American Sign Language & Mental Health

• Understanding Depression

• Understanding Anxiety Disorders

• Mindfulness and Meditation

• Youth Mental Health Issues

• Coping with Stigma

• Building Mental Health Support Networks

• Building Sources of Strength and Resilience

• Stress Management

• Directing Change Canada Film Event

Workshops averaged 2k views

presented on Facebook Live/Zoom
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YMHCWorkshops

YMHC School & Community Workshops

10 week youth mental health training course with close to 50
participants: family and Indigenous subsidies available.
• Workshops covered the following:
• Creating a Mental Wellness Action Plan
• Mental Health 101
• Anxiety 101
• Emotional Regulation
• School Phobia, Avoidance and Non-Attendance
• Navigating the Education System
• Human Rights in the Education System
• Building Sources of Support
• Building Sources of Strength and Resilience
• Youth Mental Health Challenges & the Way Forward

Certificate of Course Completion and digital Mental Wellness
Workbook provided to participants of 10 week course

• University of Toronto Schools (UTS): “Health for Life: From Self-
Care to Community Care”

• YMCA Next Stop, “Managing COVID Mental Health”

• Jewish Vocational Services (JVS), “Managing COVID Mental
Health” and “Building Sources of Strength and Support”

• Girls’ Talk, “Creating a Mental Wellness Action Plan”

• Equal Voice, “From Self-Care to Community Care”

• Bear Island First Nation, 6 workshop series for grades 4 to 7

• British Columbia School Counselors Association: Rising in
Strength Conference, Understanding and Addressing School
Phobia, Upstream Approaches to Youth Mental Health and
Suicide Prevention and the Way Forward
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Directing Change Canada -
YMHC’s Pilot Program

ymhc.directingchange.org
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Winners of YMHC’s Directing Change
Canada Pilot Program

1. First Place: Kiera, Qaeeza, Adriel, Russell and Ava from
Victoria, British Columbia

2. Second Place: Toby from Cochrane, Alberta
3. Third Place: Ava from British Columbia
4. Fourth Place: Bea and Dylan from Fernie, British
Columbia

5. Fifth Place: Owen from Brachendale, B.C. and Amy
from Cochrane, Alberta

Thank you to the following individuals
• Devin Saragosa-Harris, Jana Sczersputowski, Stan
Collins: Directing Change, California

• Dr. Sally Spencer-Thomas:mental health and suicide
prevention speaker, writer, media

• Lisa Klein, filmmaker
• Ken Galloway: filmmaker
• Graham Beer: Ryerson University media student,
filmmaker, and producer of Coburg Media

• Asante Haughton, mental health advocate
• Youth judges from YMHC and Directing Change
• Ava and Vincent: Mount Royal University placement
students
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“Creating a project for Directing Change made me realize
the importance of my ownmental health.” -youth
participant

“We integrated the program into our English program to
develop storytelling and personal narrative formats of
writing, visual arts requirements to learn new technology
skills, expression through film, social emotional
competencies, including self-awareness, advocacy, mental
health awareness.” – teacher

“Making a film resulted in extremely insightful
information about mental health and brought many
important talks into our family.” – parent of youth
participant

Some comments from Directing Change
participants
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Media Interviews and YMHC Coverage
• CBC

• Global TV

• Toronto Star

• Globe & Mail

• National Post

• Broadview Magazine

• CTV News Saskatchewan
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Podcasts
Kevin Frankish, The Happy Molecule,
“Youth Mental Health Issues During COVID19”

Sally Spencer-Thomas, Hope Illuminated,
“Mental Health Rights, Disability Rights & Human Rights”

Moksha Canada Foundation, Spotlight on Community,
“Spotlight on Youth: Directing Change Canada”
"Spotlight on Community: Mental Health Session"

International Twitter Chats
Elevate the Convo, “Shine a Light on Kids’ Well-being”

International Conference Presentations
Workshop on Upstream Youth Mental Health & Suicide Prevention,
American Association of Suicidology

Panel Discussions
Ryerson University, Student Mental Health Issues

The White Ribbon Campaign, Youth Mental Health Issues

Marketing Strategies

Produced new full-age postcard for Broadview Magazine with
circulation of 36,000

Prepared 1/3-page banner article about YMHC for Global Heroes,
featured in Toronto Star, Globe & Mail and National Post

Worked with University of Waterloo students, 180 Degrees
Waterloo, on YMHC Fundraising Strategies for 2022
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Financial Overview

In 2021, YMHC increased the budget on charitable programs by
~50% to increase our impact in the community, with headline
programs such as the following:

• Since Directing Change in 2021 was a success, YMHC will pursue
funding sources for the film contest in 2022.

• YMHC will continue the Make Hope Happen campaign of
donating mental health resources to schools in Canada.

• YMHC will continue other community outreach initiatives,
including resource giveaways and support to schools and
hospitals in Canada.
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85.8%

14.2%

Expense - 2021

Charitable programs

Management and administration

90.3%

9.7%

Expense - 2020

Charitable programs

Management and administration

Total Expenses in 2020: ~$109,000

Charitable Program: ~$99,000

Administration: ~$10,000

Charitable Program spending increased by 50%

Total Expense in 2021: ~$165,000

Charitable Program: ~$145,000

Administration: ~$20,000
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Administrative Support
Hired a one-day a week administrative assistant in August:
Lucy Watroba.

“After a chance meeting in August 2021,
Sheryl encouraged me to submit my resume
to YMHC in application for a newly created
part-time position as an Administrative
Assistant. My skills turned out to be a good
match with the requirements of the position,
so I soon began working for YMHC in this
role. Since then, I have been assisting with
shipping, email, and general office tasks, as
well as working on the upcoming new
website on school phobia. I will also be
working on the School Peer Support Program to be launched next
year. I have been impressed by the dedication of those who are
committed in one way or another to the organization, which
provides excellent resources for youth struggling with their mental
health, and I look forward to a successful, exciting, and ground-
breaking year in 2022.” - Lucy

YMHC Office
Moved across the hallway at the
Workers Arts and Heritage Center
in March 2021 and increased office
space by 60%.
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Plans for 2022
All five books translated into French by professional
translator, Diane Cousineau.

All five books edited to produce second editions with new
graphic designer, Rita Bruno-Gallo.

Design and production of two new resources: Mental
Health andWellness Activity Book and Mental Health
Matters Resource Book.

NewWebsite: Stories of Mental Health Exclusion in
Education: School Phobia website with videos, resources,
survey findings, workshops available, resources, stories.

Exploration of partnership possibilities with hospitals and
community organizations focused on child and youth
mental health issues.
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www.ymhc.ngo

admin@ymhc.ngo

51 Stuart St.,Hamilton, ON L8L 1B5

@YMHCanada

@youth_mental_health; @ymhc_salud_mental;
@ymhc_international; @ymhc_sante_mentale

@ymhchope2013

Youth Mental Health Canada

Youth Mental Health Canada


